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Grupo San Juan
digitizes waste
management with
Sage X3
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Company history

Grupo San Juan is a Spanish company founded in the mid 1970s that is
dedicated to the management and segregation of waste, both
metallic and other recoverable wastes.

With a surface area of 40,000 square meters and a current capacity of

30,000 tons per year, the plant has the capacity to continue growing
and to do so with new lines of work.

It is a national leader in the dismantling and demolition of all types of
facilities, as well as in integral management of hazardous and non-

hazardous waste.
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Grupo San Juan is undertaking a process of
consolidation and professionalization of its
organizational and operational structure. As part of this
process, the group has deemed it essential to digitalize
the company and implement a management software

package that capable of helping with all this change.

The company had been working in a very traditional way,

with hardly any digitalized processes and very few
defined procedures.
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CONSIDER THE NEEDS THE SOLUTION

One of the first steps required to digitalize the business The company opted for the ERP software suite Sage X3 to

was implementing a management software solution. digitalize its operations.

This system needed to help Grupo San Juan standardize Sage X3 stood out as being the most complete solution at

processes across the company and allow the migration off a functional level, as well as being very intuitive and

the Excel worksheets used independently by each adaptable to the group’s specific business model of

department. Non-value-add manual tasks also needed to demolition and waste management.

be eliminated.
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THE PROJECT IMPLEMENTED AREAS y
IN SAGE X3 e

Complete management of recoverable and non-
recoverable waste. e Financials
Multiservice standard order. * Inventory
Waste collection automation. * Sales
Container management through QR codes. * Purchasing
Service orders to the carrier via mobile app. * Marketing

o e * Production
Digitalization of DI document management. =

) * Project Management

Complete item management through LER codes. —

* Transportation Management

Interfaces with scales, POS, dispensers, etc. i
Maintenance



“When we determined that the solution for us was SAGE X3,
we considered different partners to implement it. We liked
GOLIVE for several reasons. During the pre-sale, they
showed us a greater knowledge, both of the product and of
their capabilities as consultants, when it came to
contributing methodology to the solution that others didn't.
In addition, we really liked their proximity, not only physically
but also in the personal treatment they provided. We
appreciate that their commitment has been, and continues
to be, total to our approach and our expectations.”

Alfredo Arenaz
RECICLADOS Y DEMOLICIONES SAN JUAN
Chief Financial Officer
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@ Watch RD San Juan’s video in Spanish



https://www.youtube.com/watch?v=44U7z0bJfbg
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ZARAGOZA

2 Madre Rafols Street, 1st floor
50004 Zaragoza

Tel: +34 976 797 304

WRITE US

comercial@onegolive.com

MADRID

38 Don Ramon de la Cruz Street
28001 Madrid
Tel: +34 919 917 009

VISIT US

www.onegolive.com n O



