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Project management 
digitalization with 

Sage X3.



Historia empresa

Nabegos was founded in Zaragoza, Spain in 1979 as the first 

center in the region dedicated to wooden DIY. Specializing in the 

design, fabrication, and installation of custom furnishings, it 

gradually became a service provider for the trade fair sector. 

It currently offers global creation and construction solutions 

for all types of commercial spaces. Its services include design, 

audiovisual equipment manufacture and assembly, and 

interactive experience development.

Company history



After more than 40 years of constant evolution, the 

company needed to upgrade its management system.

The company was experiencing fast growth and found that 

its existing management systems was not keeping pace.

At the time they contacted GOLIVE, the company had a 

highly manual process management system.  They were 

using software designed for POS to manage accounting, 

and for the rest of their processes they used Excel.

This forced the company to enter the same information up 

to two or three times in different systems, leading to gaps 

in data, delays in processes, and lack of confidence in the 

data they were using.



• Implement a platform that supports the 

company's growth.

• Operate more efficiently by improving integration 

with other tools.

• Improve the quality of information and streamline 

internal processes.
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NEEDS CONSIDERATION ABOUT THE PROJECT

▪ SAGE X3 IMPLEMENTATION focused on 
purchasing, sales, project management, and 
finance. The project ran from March 2019 to July 
2019.

▪ XPENDOR IMPLEMENTATION, an application fully 
integrated with Sage X3 for managing the 
company’s expense control and accounting.

▪ We have provided support for the organization's 
systems since 2019.
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We are specialists in Digital Transformation, with more 

than 15 years of experience in business process 

digitalization.

Our expertise in Sage X3 implementation for project-

based companies makes us the perfect partner to 

assist firms looking to digitalize their operations in this 

sector.

ABOUT GOLIVE

Sage X3 allows performance of all key activities in a 

user-friendly, intuitive environment.

It also allows for optimal management of projects, 

and it provides a clear idea of the margins of each 

project. All thanks to being a single source of truth 

for all operations, providing traceability and saving 

time while reducing mistakes.

ABOUT SAGE X3



.

Project phase and activity 
status, resource 

management, time and 
materials tracking, as well 
as budgets and invoices 

associated with each 
project.

Productivity has been 
increased by operating 

more efficiently and 
effectively with an intuitive 

and collaborative ERP.

EFFICIENCY
PEOPLE, PROCESS, AND 

KNOWLEDGE ALIGNMENT 

Sage X3 is a fast and 
flexible ERP that 

supports the company’s 
growth.

BARRIER-FREE GROWTH
The company now has 
access to information 
about the evolution of 
costs for each project, 

quickly and in real time.

COST CONTROL



“At Nabegos, we had been undergoing a period of 
growth that made it necessary for us to make a change 
to our management system. Our main need was to 
improve our project management and to have a clear 
idea of our margins for each project.”

Carlos Cosculluela
Nabegos Manager



Watch Nabegos' video



ABOUT GOLIVE

• Private company, founded in 2008.
• Technology consultants.
• Origins in the company.
• More than 900 projects in more than 35 countries.
• Global digital transformation.
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